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A note of recognition of current state to our members and communities:

 

It is with recognition and careful consideration of the current global public health and economic

environments that Saskatchewan Parks and Recreation Association (SPRA) release this Request

for Proposal (RFP). As an organization, we feel that although these are uncertain times, the need for

cultural understanding and reconciliation as well as meaningful work continues to be needed in

Saskatchewan communities, perhaps now more than ever. 

 

That being said, as situations are constantly evolving, we will continue to evaluate the timeliness of this

and other SPRA projects. As such, SPRA retains the right to postpone or cancel this Request for Proposal at

any time.

 

Thank you for your understanding and interest. 

 

 

 

F O R E W O R D
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Todd Shafer, CEO 



W H O  A R E  W E

Saskatchewan Parks
and Recreation
Association (SPRA)

We have a diverse membership, from First Nations, rural

communities and urban recreation departments to private

businesses and non-profit organizations in the parks and

recreation delivery system.

 

We provide our members with a provincial voice, amplifying

their ability to facilitate and promote parks and recreation

opportunities in their communities. We’re committed to

serving our members and all people in Saskatchewan.

Bijou Solutions, Inc. | 2020

SPRA provides leadership, support and

services that contribute to recreation’s

impact on the quality of life for people in

Saskatchewan. 

 

We envision a Saskatchewan in which all

people have equitable access to

recreation experiences that contribute to

their health and wellbeing; result in

connected and engaged community

members, and provide connection and

attachment to the natural environment. 
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W H A T  W E  D O

Leadership, Services
and Support

Annual Conferences to provide the sector with

education and training (Spring Symposium, SPRA

Conference, SaskFit)

Coordination of National recreation programs in

Saskatchewan (e.g. Communities in Bloom)

Leadership development programs for youth and older

adults

Connect recreation sector employers with job seekers
Bijou Solutions, Inc. | 2020

Here are a few examples of the

leadership, services and support provided

by SPRA to our members and stakeholders: 
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Workshops and courses for parks and

recreation professionals and volunteers

Fitness Leadership Certification

Information management

Research and trends monitoring

Funding provision and grant

identification

Public relations and advocacy

Consultation



Through support from Sask Lotteries, SPRA works

collectively with our members, partners and beneficiaries to  

provide safe, quality and inclusive recreation environments,

programs and services for the people of Saskatchewan.

 

Sask Lotteries provides the foundation for what we are

able to achieve for our members and communities across

Saskatchewan. 

We receive funding from the Sask Lotteries

Trust Fund for Sport, Culture and

Recreation, and manage the Recreation

Section of the Trust. 

 

As the leading organization representing

parks and recreation in Saskatchewan, we

create and deliver funding opportunities to

our members. 

 

S U P P O R T E D  B Y
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Recognized programs, training and resources to educate and assist members in grant writing, youth leadership

development, recreation board development, parks and recreation facility maintenance and physical activity.

Offer grants that can be applicable to recreation training and education opportunities, specific to Indigenous

members or available to support cultural awareness, education and understanding in Saskatchewan.

Provided financial support to members who coordinate recreational opportunities for Indigenous populations.

Adapted programs and services to include elements of holistic cultural themes and enhance awareness of diversity

and inclusion in parks and recreation.

Recreation is defined in A Framework for Recreation in Canada: Pathways to Wellbeing as, ‘The experience that results

from freely chosen participation in physical, social, intellectual, creative and spiritual pursuits that enhance individual

and community wellbeing.’ As leaders in the provincial recreation industry, SPRA recognizes it is necessary to support

and create quality recreation programs, resources and services that are inclusive and meet the needs of a diverse

population. Many individuals, including Indigenous Peoples, face challenges and barriers to full participation in

recreational opportunities. These are real and need attention to ensure that everyone in our province has opportunities

to experience the benefits of recreation. SPRA’s programs, services and support reaches lands covered by Treaties 2,

4, 5, 6, 8 and 10, the traditional territories of the Cree, Dakota, Dene, Lakota, Nakota and Saulteaux peoples, and

homeland of the Métis. SPRA’s relationship with Indigenous members and communities in supporting the recreation and

parks delivery system includes these broad approaches:

 

 

Specific examples of our current efforts are outlined within SPRA’s Indigenous Engagement chart.

(Please see Appendix A).
 

B A C K G R O U N D
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W E  N E E D  

An Organizational Pathway
to Address Reconciliation
and Indigenous Engagement

Bijou Solutions, Inc. | 2020

Research and information on the Truth and

Reconciliation Commission of Canada’s

Calls to Action in 2015, the United Nations

Declaration on the Rights of Indigenous

Peoples (UNDRIP) in 2007, the growing

young Indigenous population and rising

racial tensions all demonstrate the need for

truth and reconciliation between

Indigenous and non-Indigenous people in

Canada.

 

Saskatchewan Parks and Recreation Association are the

recognized leaders in parks and recreation and we are

proud to work with Indigenous members and communities

throughout the province. Our organization continually

strives to provide and support quality, inclusive recreation

programs and services.  We are seeking to engage the

services of a Consultant or Firm to conduct research and

stakeholder interviews to clearly identify an approach to

engage, recognize and support SPRA’ s relationships with

the truth and reconciliation movement and Indigenous

populations in Saskatchewan.
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The objective of the project, recognized as

A Pathway for Reconciliation and Engagement, will

include gathering findings and setting

recommendations for SPRA’s consideration to enhance

our ability to shape future organizational efforts and

decisions so they may align with the Truth and

Reconciliation Commission of Canada: Calls to Action

or positively contribute to the truth and reconciliation

movement and Indigenous relations. This includes, but is

not limited to, the identification of ways to recognize

our current organizational activities to demonstrate our

commitment to the Calls to Action as well as providing

quality, inclusive recreation programs and services to

Indigenous members and communities.

 

W E  N E E D  

An Organizational Pathway
to Address Reconciliation
and Indigenous Engagement

Develop a framework with optional strategies to address truth and

reconciliation and Indigenous engagement as an organization

including; Outcomes and a Reporting strategy. 

Identify and consult with key stakeholders, Indigenous representatives

within SPRA’s membership and SPRA staff to identify where support or

leadership is needed specific to the Calls to Action and in maintaining

SPRA’s relationships with Indigenous populations.

Provide guidance on ways to increase the understanding of alignments

between current SPRA programs and services to the Truth and

Reconciliation Commission’s of Canada: Calls to Action, for SPRA

members, staff and Indigenous communities.

Identify ways to strengthen our organization’s engagement with

Indigenous communities in Saskatchewan.

Recommend consistent messaging across the organization for use by

both the Staff and Board of Directors in communicating SPRA’s

alignment with the Calls to Action and relationships with Indigenous

populations.

Identify new and innovative opportunities for SPRA to demonstrate and

advance support of truth and reconciliation related to recreation for

Indigenous people living in Saskatchewan.

Review our current communications materials, policies, procedures,

strategies, and membership and make recommendations on how we

can ensure operational decisions are made with consideration of

Indigenous cultures.

We are looking for an external consultant or agency to:
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S T A T E M E N T  O F  P U R P O S E
What We Need from You
Working in consultation with our Inclusion and Access

Consultant as well as the Leadership Team and staff,

the Contractee will be responsible for the

development of an SPRA Pathway for Reconciliation

and Engagement Strategy. 

 

This work will include facilitation with the SPRA staff;

the development of tools to measure, evaluate and

report on organizational progress; and make the

recommendation on practices to set operational and

strategic directions. We are looking to be provided

clear long-term goals, measurable objectives, key

messages, recommended tools and tactics, and a

detailed Action Plan with the two year timeline for

completion. The Strategy will also provide

recommendations to improve internal

communications, processes and workflow. 

Additional work may be suggested by parties submitting a

proposal to this RFP. 

 

The Pathway must be in alignment with the SPRA 2019-2024

Strategic Plan, The Truth and Reconciliation Commission of

Canada's Calls to Action, Parks for All - An Action Plan for

Canada's Parks Community and A Framework for Recreation in

Canada 2015 : Pathways to Wellbeing.

 

While we understand that there is a level of fear and uncertainty

given the current public health and economic climate, we

resisted the impulse to postpone this valuable work. We believe

the need for meaningful work and cultural understanding through

truth and reconciliation continues both in the past, now and into

the future. We are looking for a proposal that shows the

Contractee understands and will be sensitive to these

environmental factors. 
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This Project Will Include:
An initial meeting with SPRA to clarify intent

of the Project and refine details and

requirements.

Review of existing strategies, programs,

services, policies and communications

materials with a focus on those that impact

Indigenous members or communities.   

Consultation with key stakeholders in the

recreation sector.

Consultation with internal SPRA staff.

Formulation of a work plan based on this

Request for Proposals and the initial

meeting with SPRA.

      

S C O P E  O F  W O R K
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Anticipated project completion date -

5:00pm (CST), November 30, 2020 
      

Note - timelines may be reassessed based on state of public

health environment.



P R O J E C T  L E A D S

You'll Be
Working 
With
These 
Fine 
Folks 

K r i s t i n

B i a l o b z y s k i

Inclusion and

Access Consultant

J o h n  F i r n e s z  

Program Manager 
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OUR NETWORK AND CONNECTIONS
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Canadian Parks and Recreation

Association 

Communities in Bloom 

Health Canada

Canadian Parks Council 

HIGH FIVE® Canada 

Active Living Alliance for Canadians

with a Disability 

SPRA Members 

Recreation Boards and Committees

Community/Municipal Administrators

and Band Managers 

Tribal Councils 

Urban/Rural Recreation Practitioners

and Committees 

Provincial Recreation Associations 

Sport, Culture and Recreation

Districts
 

Commercial Parks and Recreation

Businesses

Recreation and Leisure Students

SPRA Certified Fitness Professionals

Inter-agency/community

Partnership

Local Media 

Sask Lotteries 

Sask Sport Inc. 

SaskCulture

Post-secondary Institutions 

Ministry of Parks, Culture and Sport

Ministry of Health 

Ministry of Education 

Municipalities of Saskatchewan 

Provincial Non-Profits

Non Recreation Organizations 



CURRENT STRATEGIES

SPRA 2019-2024 Strategic Plan   

A Framework for Recreation in Canada 2015: Pathways to

Wellbeing 

Parks for All – An Action Plan for Canada’s Parks

Community 

A Common Vision for increasing physical activity and

reducing sedentary living in Canada: Let’s Get Moving 

Truth and Reconciliation Commission of Canada – Calls to

Action  

 

 

 

 

 

The following documents provide the strategic

direction for our organization:
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https://www.spra.sk.ca/spra/
https://www.cpra.ca/about-the-framework
https://www.cpra.ca/about-the-framework
https://www.cpra.ca/parks-for-all
https://www.cpra.ca/parks-for-all
https://www.canada.ca/content/dam/phac-aspc/documents/services/publications/healthy-living/lets-get-moving/pub-eng.pdf
https://www.canada.ca/content/dam/phac-aspc/documents/services/publications/healthy-living/lets-get-moving/pub-eng.pdf
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf


EVALUATION 

The submitted proposal, including methodology and work

plan - 25%      

The proposed cost of the project (relative to the proposed

work plan) - 15%  

Demonstration of cultural competence and knowledge

specific to Indigenous and Metis cultures - 10%

Experience and qualifications of the Applicant in

conducting similar work for non-profit organizations - 10%

 A review of sample work for non-profit or member-based

organizations - 10%

A review of references - 5%    

Shortlisted proposals will be selected for an interview as

part of the evaluation process - 25%

We will evaluate submitted proposals against these

weighted criteria: 

Our Criteria
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WORKING AGREEMENT

The successful applicant will enter into a

Contract for Services with SPRA, based

on the information contained in this

Request for Proposals and the successful

applicant's submission and any required

modifications.

 

The Contractee may include their

standard Terms of Reference.

 

SPRA shall hold copyright to, and total

ownership of, all information resulting

from this Contract of Service.

SPRA reserves the right to cancel this Request for

Proposals for any reason, without any liability to any

Agency, or to waive irregularities at its own

discretion. The lowest priced proposal may not

necessarily be accepted. 
 

Proposals shall be irrevocable until SPRA awards

this Contract, cancels this Request for Proposals, or

a period of ninety days has elapsed following the

submission deadline. 
 

All prices are to be in Canadian funds. 

 

All proposals will remain confidential. 
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ALL RIGHTS RESERVED



SUBMISSION DETAILS

Please outline your experience and

qualifications, including references

relating to the project.        

Provide a detailed work plan,

including timelines and methodology.  

Provide SPRA with an itemized budget,

breakdown of project deliverables and

detail the total cost to perform the

work outlined in this Request for

Proposals (including all taxes and

expenses).       

Applicants are encouraged to

breakdown their deliverables so that

items may be included or omitted

based on a variable budget.

We request all applicants:

Email proposals by 5:00 p.m. on Monday, 

August 10, 2020 to: 

Saskatchewan Parks and Recreation Association

Attention: Kristin Bialobzyski, Consultant - Inclusion

and Access

Email: kbialobzyski@spra.sk.ca

 

 
For more information, contact Kristin

Bialobzyski, SPRA Consultant - Inclusion

and Access, at (306) 780-9276
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