




















Business to Business Advice 07

While much of the conversation around
unlocking Saskatchewan’s resource
potential focused on the need for policy
reform, the Food, Fuel, and Fertilizer
Summit also showcased the power of
business-to-business insight and initiative.
As governments work to address structural
barriers, it's clear that industry leaders are
not waiting on the sidelines. Throughout the
Summit, executives and entrepreneurs
emphasized where the private sector
opportunities lay.

“Canadianize” Supply Chains
One recurring theme was the need to
“Canadianize” domestic supply chains.
Larger businesses can build resilience by
sourcing inputs locally wherever possible
and investing in domestic manufacturing
and logistics. At the same time,
entrepreneurs and Small-and-medium
enterprises (SMEs) must recognize and act
on these emerging opportunities. With
major companies actively seeking to realign
their supply chains, the window for local
businesses to step in and fill critical gapsis
now. Speakers noted that thisis a moment
of strategic realignment, and those who are
able to rise to the occasion will be best
positioned to grow alongside Canada’s
evolving economic landscape.

ESG is Not a Hurdle - It’s

Leverage

Forward-thinking companies understand
that environmental, social, and governance
(ESG) practices aren't just regulatory
obligations—they're strategic assets.
Consumers are demanding greater

markets are prioritizing sustainability and
governance as core investment criteria, and
the principles of environmental stewardship,
social responsibility, and sound governance
remain critical to long-term value creation.
Far from a passing trend, ESG is now a
defining feature of modern business.
Companies that lead on these principles are
more likely to attract investment, retain
talent, and build resilient brands.

Know Your Markets - and Your

Customers

In today's dynamic trade environment, deep
market understanding is a critical advantage.
Summit speakers emphasized the
importance of knowing where businesses
have the flexibility to adapt to shifting
demand—and where they're bound by fixed
sales arrangements. This awareness allows
companies to adapt more strategically,
identify emerging opportunities, and manage
risks more effectively. As global trade
continues to be shaped by geopolitics,
regulation, and consumer preferences,
businesses who truly understand their
markets will be best positioned to respond.

Plan for Permanent Labour

Constraints

Saskatchewan has been facing a persistent
labour shortage that will continue as the
province captures the full potential of its
resources. Leaders pointed to automation,
digital transformation, and stronger
partnerships with post-secondary
institutions as effective ways to unlock talent
pipelines and build future-ready workforces.






Conclusion

Ultimately, the discussions at the Food, Fuel, and
Fertilizer Summit reinforced a fundamental
truth: public policy sets the conditions, but it is
business that drives momentum. Canada'’s ability
to remain globally competitive in the resource
economy depends on a strong partnership
between industry and government. It is through
shared leadership, coordinated action, and
mutual investment that today’s challenges can be
turned into tomorrow’s opportunities. Neither
sector can do it alone—collaboration is the
catalyst for progress.

What Comes Next?

The Saskatchewan Chamber of Commerce is
calling for an immediate meeting with federal
leaders to present this report and initiate actions
to institute the changes recommended. Canada
stands at a crossroads: a once-in-a-generation
opportunity to lead in the global supply of food,
energy, and critical resources. As the world looks
for reliable and sustainable trading partners,
Saskatchewan is uniquely positioned to deliver.
However, delays would mean lost opportunities,
both economically and geopolitically. The time to
actis now.

We must seize the moment.




Appendix A - Summary of Calls
to Action

1. Prioritize trade agreement diversification including with the EU, ASEAN, India, and South
America.

2.Engage in education and advocacy efforts in the U.S. to raise awareness of tariff impacts.

3.Ensure interprovincial cooperation in procurement to enhance supply chain resilience while
avoiding new trade barriers.

4. Implement measures to reduce the downstream impact of labour disruptions on exports by
strengthening contingency planning, enhancing dispute resolution mechanisms, and
promoting collaborative labour relations.

5.Repair key diplomatic relationships and resolve disputes quickly.

6.Promote Saskatchewan as a stable, sustainable global partner.

7.Take bold, immediate action to signal to the global market that Canada is open for business.

1.Develop a national 20-year rolling Trade Infrastructure Strategy Plan with a focus on East-
West corridors.

2.Invest in trade-enabling infrastructure such as rail capacity, road networks, and port access,
with a particular focus on improving logistics for prairie exports.

3.Expand infrastructure to support the export of Canadian LNG, critical minerals, and agri-
foods, especially to European and Indo-Pacific markets where demand is growing rapidly.

4.Enhance intergovernmental and industry collaboration to identify and eliminate
transportation bottlenecks—ensuring efficient, cost-effective, and timely delivery of
Canadian goods to international buyers.

1.Leave requlation to the provinces. Simplify and align federal and provincial regulatory
processes by formally recognizing or substituting provincial reviews where appropriate.

2.Enable concurrent requlatory steps, where possible, to shorten project timelines.

3.Provide clarity from regulators on the scope of information required at each stage of a
review and the timelines anticipated.

4.Reduce the overall tax burden to enhance competitiveness, attract investment, and support
business growth.

1.Strengthen Indigenous equity ownership opportunities in resource projects by improving
access to capital, and addressing regulatory barriers.

2.Explicitly signal that the federal government supports all major projects.

3.Eliminate barriers to development such as Bills C-69 and C-48.

4. Shift toward outcome-based emissions strategies that enable innovation and economic
growth, rather than limiting production or disincentivizing investment.

5.Create a fast-track approval pathway for projects that enhance national energy security.

1.Expand investment in trades and technology training linked to high-growth sectors.

2. Align immigration pathways with resource sector needs and accelerate foreign credential
recognition.

3.Promote Indigenous inclusion through training, equity, and procurement.

4.Harmonize credential recognition across the provinces to allow for easier labour mobility to
in-demand regions.










