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QUICK START CHECKLIST

___
Review this handbook
___
Review Chamber Bylaws

___
Review Board Member Checklist on Page 27 in Appendix. “Do I understand all of these items?”
___
Get clear on your year by figuring out what you want to accomplish as Chair. Tackle the questions on the “Planning My Year as Chair” worksheet in the Appendix, Page 19, including such things as:

___ “By December 31, 2013, what are the 3 things I really want to see accomplished?”
___ “What skills do I want to refine or develop?” 

___ “Are there specific experiences I want to have during the year?”
___ “What would give me the greatest sense of satisfaction?”
___ Discuss these with the David May so he can help you accomplish them.

___
Get your team in place and ready to go.



___ Get Executive Committee set and meetings on their calendars



___ Board positions filled, letters of thanks and congratulations to them


___ Board members oriented

___ Special assignments for Past Chair set (see Page 8) “Are there specific projects that the organization needs done that I could ask some of our Past Chairs to lead, specifically Donna Chapel?”
___ Talk with Past Chair Donna Chapel to discuss 2013


___ Special assignments for Chair-elect set (see Page 7) “Is there a specific project that the organization needs done that I could assign the Chair-Elect to tackle?”


___ Talk with Chair-elect Chris Otto to discuss 2013

___ Special assignments for Treasurer set (see Pages 8&9) “What do we need the Treasurer and Finance and Budget committees to get accomplished in 2013?”
___ Talk with Treasurer to discuss 2013
___
Set the Board work agenda for the year

___ Decide which board meeting ideas to implement from Donna Chapel’s board task force

___ Review the draft 2013 Board Meeting Agendas and discuss periodically with David May (see Pages 22-26)
___
Set regular ‘touch base’ meeting times with David May
THE CHAIR'S JOB

The duties of the Chair are prescribed in the Chamber bylaws as follows:
Section 3 (Duties of the Officers):  (a) Chair of the Board:  The Chair shall be the chief elected officer of the Chamber and shall preside at the Annual Meeting of the Chamber and all meetings of the Board.  The Chair of the Board shall serve as Chair of the Executive Committee.  Subject to the approval of the Board, the President and the Chair or the Treasurer shall sign all formal documents, i.e. deeds, contracts, or other instruments valued at more than $5,000.00.
In addition to these specific duties related to leading the Board, there are other leadership functions that are very important:
· Assemble volunteer talent. Your term is impacted by the volunteer talent you have around you. Furthermore, the organization will benefit for years in the future from the board and committee members that come onto the Board and develop during your term.

· Input to the President. Later in the handbook I cover the relationship between the Chair and President. I always value and appreciate the advice and insights of people I respect and trust. Fortunately for you, you aren’t burdened with the job of being my ‘manager’ – that’s the collective job of the Board – but we do work closely, and I do benefit from hearing your guidance and perspectives.

· Keep Board members engaged. This is a function of being aware of who is showing up at Board meetings and how they are participating. Those who seem to be disengaged need your attention.

Specific duties as Chair include:

· Ensuring that the Chamber has and follows its strategic plan

· Serving as a principal advocate of the Chamber's mission

· Presiding at meetings of the organization, including board, executive committee, and general membership meetings

· Designating the chair of board committees and task forces

· Preparing an agenda for each board and executive committee meeting, in collaboration with the President

· Serving as liaison, when appropriate, with affiliated external organizations

· Working with the President to see that basic policies and programs that will further Chamber goals and objectives are planned and presented to the board

An important distinction exists between our jobs, that is, between the roles of the Chair and the President as relates to the board of directors and its work.   As Chair of the Board, you are responsible for the integrity of the board process; and, as the President & CEO, I'm responsible for the integrity of the board documents and the daily operation of the organization. 
Together we share the responsibility of seeing that the Board’s top priorities are accomplished, you through the Board and volunteer committees, me through deployment of staff time and the board-adopted budget.
The Chair is not responsible for the overall functioning of the organization. That's a function shared by the Board collectively and the President.  Nor are you exclusively responsible for the President and my performance though you will have opinions and will lead the process to evaluate my performance. More than anything else, the Chair is primarily responsible for the functioning of the Board.

RELATIONSHIPS
RELATIONSHIP WITH THE PRESIDENT

The relationship between the chief elected officer (Chair of the Board) and the chief staff executive (President) is absolutely the most significant one in the Chamber.  By the nature of both leadership positions, different talents and perspectives are brought to bear to accomplish the Chamber's goals.  Good communications and meshing of our talents and skills help the Chamber be successful.  The President is accountable to and reports to the entire Board of Directors, but the daily working relationship between the Chair and the President make the relationship special and important to the success of the Chamber.

Trust, mutual respect and good communications are the foundation of all good working relationships. That is certainly true between our positions. I will rely on you throughout the year for help and advice and vice versa. Others may provide frequent assistance, but as an experienced chief staff executive I am willing and able to provide guidance, as you need it.  
A fundamental desire and responsibility I have is to help you look good and be successful.  I will depend upon you for advice on community and volunteer issues and to ‘close ranks’ when an internal or external challenge arises.  In the press of daily demands, I may not see an opportunity or threat or be aware of an important member perception on my personal style or a program or position of the Chamber.  A general guiding principal is ‘no surprises and no secrets’.  Both parties need to feel that they can ask questions and expect direct, candid and honest answers and that information exchanged will be kept in confidence.

For the year to be most successful, we should talk about what you want to accomplish during your term. Obviously, the Board priorities are the key drivers for both of us during the year, so your personal goals should complement the mission and our priorities. This helps us avoid lurches and direction changes from year to year and Chair to Chair. That said, you can use this next year as an opportunity to accomplish goals that are important to you. To that end, I’d suggest you spend a little time with the following questions:
“How can I help the Chamber most this year?” 
“Are there particular things that the organization needs to do that I can rally the help and resources to get accomplished?”
“By December 31, 2013, what are the 3 things I really want to see accomplished?”
“What skills do I want to refine or develop?” 

“Are there specific experiences I want to have during the year?”
“What would give me the greatest sense of satisfaction?”
These and other questions are on a worksheet called “Planning My Year as Chair” on Page 19.
RELATIONSHIP WITH THE CHAIR-ELECT, CHRIS OTTO
The Chair-Elect has an important role in helping you monitor the current Annual Plan.  Also, the Chair-Elect supports the Chair in general, provides continuity, and begins to formulate plans for his or her term.  
Specific duties of the Chair-Elect include:

· Assume the responsibilities of the Chair in his or her absence

· Make recommendations to the Chair for committee appointments

· Attend board and executive committee meetings

· Chair of the strategic planning task force, when it is active
· Work with the President and Chair to orchestrate the Annual Retreat

· Accept responsibilities delegated by the Chair
I’d suggest you spend a little time with the following questions:

    “What is important for the Chair-Elect to understand to be effective next year?”
“Is there a specific project that the organization needs done that I could assign the Chair-Elect to tackle?” 

For 2013 it could be:

· Lead the discussion at the June 17 Board meeting about what products and strategic initiatives to include in the 2013 Total Resource Campaign

· Lead the process to develop a plan for the generational transformation of the board
· Monitor the 2013 Plan of Action and report progress to the Executive Committee and Board

RELATIONSHIPS WITH THE IMMEDIATE PAST CHAIRS
As the people who preceded you, Donna Chapel, Mark Driscoll, Dan Gasper, Tom Gendron, Jonathan Harshaw and Sharie Grant understand the job of Chair.  They want to maintain active support in the Chamber and to support you, while giving you the space you need to do things your own way.  They are valuable advisors and can make the ideal chairs of special task forces or serve as emissaries to other groups as appropriate.  Now that their terms are complete, it may be helpful for you to talk to them about how they would like to be involved during your term and if they have any advice for you.
I’d suggest you spend a little time with the following question:

“Are there specific projects that the organization needs done that I could ask some of our Past Chairs to lead, specifically Donna Chapel?”
For 2013 it could be:

· Ask Donna to help implement some of the relationship-oriented changes identified by her task force. In particular, coordinate social activities with the Board
· Convene a breakfast / luncheon with past chairs – get reacquainted and brief them on where the Chamber is headed over the next few years
RELATIONSHIP WITH THE TREASURER
As the Chamber continues its multi-year plan to strengthen itself financially, the Treasurer’s role and performance is very important. In 2013 the Chair, Treasurer and President need to have a well coordinated plan.
Specific duties of the Treasurer per the bylaws include:

· Be the custodian of all funds of the Chamber

· Present a monthly and an annual financial report to the Board

· Serve as the Chair of the Budget and Finance Committees

· Subject to the approval of the Board, the President and the Chair or the Treasurer shall sign all formal documents, i.e. deeds, contracts, or other instruments valued at more than $5,000.00.
I’d suggest you spend a little time with the following question:

“What do we need the Treasurer and Finance and Budget committees to get accomplished in 2013?”
For 2013 it could be:

· More regular financial reporting to the Board

· With the staff, create a brief, clear, visual report covering multiple years that explains where the Chamber has been financially and what it’s ‘long-term’ financial plan is

· Work with the President to lead the process to study and change the Chamber’s membership and funding models

· Advise the President on changes he is making to the Chamber’s budgeting process
RELATIONSHIP WITH THE BOARD

Board members are a rich source of energy, ideas and opinions, and their help should be enlisted and acknowledged.  It is helpful for you to have rapport with the each board member. 
Each person's opinion should be heard and respected while keeping in mind that it is the collective opinion of the Board which governs the direction of the Chamber.

Board members have an obligation to the entire group to attend board meetings and to be prepared to discuss the issues.  To maintain the viability of the board, it is important that you call those who are attending meetings infrequently to reactivate them or to ask them to step aside as required in the bylaws.

RELATIONSHIP WITH THE EXECUTIVE COMMITTEE

Collectively the 2013 Executive Committee will be the primary volunteer group through which the 2013 Plan of Action will be accomplished.

An individual discussion with each member of the Executive Committee should be held by you and me early in the year.  The purpose is to discuss their duties, special considerations and the organization of committees and work teams and the recruitment of volunteers.

RELATIONSHIP WITH COMMITTEES

Appointment of committees or task forces is a major responsibility of the Chair.  The establishment of the structure and appointment of committee chairs should be done in conference with the Executive Committee and the President and with the consent of the Board.

As you clearly understand, it is essential that we avoid putting "make work" groups in place. People are too busy for time-wasting activities.  If we ask someone to share his or her time and expertise it needs to be on something worthwhile.

GETTING THE WORK DONE

The Annual Plan of Action is used by both volunteers and staff as the working document to be referenced frequently as they go about their work.  The Chair has a critical role in monitoring the accomplishment of the Plan of Action objectives by overseeing the work of the committees and task forces. The Chair-Elect can be charged with monitoring the progress of some of the committees and task forces and thus can be a key partner with the Chair along with the President.

Monitoring can take place in a variety of ways including: regular monthly board and executive committee meetings (both discussions and written monthly reports); quarterly review (special discussions at the executive committee or board meetings) and review of committee minutes.

A quarterly session should be held with the chair of committees working on top board priorities. At those meetings, you, the Chair-Elect, appropriate staff and I can discuss progress.  A reporting session with the Board can be held at the mid-year retreat.

CHAIR-ELECT

The person in this position is the chair-in-training, and there's no better task to prepare for the chair's job than to monitor the Annual Plan of Action.  This person represents an extra set of eyes and ears for the Chair and should be monitoring the Annual Plan of Action informally (attend some committee meetings as possible, be familiar with the current year's plan, review committee minutes) and formally (at the end of each quarter meet with key committee chairs and me and appropriate staff to discuss progress on goals; prepare a written quarterly report for the Board). As noted previously, ideas for 2013 are listed on Page 7.
STAFF

We have a very good staff working at the Chamber.  They are here to leverage the volunteer talent and time available to us into accomplishing the goals of the organization as established by the board.  While Staff report to and are accountable to me, I have directed them to be responsive to requests made by our active volunteers for information, counsel and direct assistance. I have also asked them to bring to my immediate attention requests that deviate from board policy, materially change an annual objective, or are inordinately time intensive in the eyes of the staff member.  This is my way of trying to be responsive to individual volunteers while still keeping resources focused on key priorities set by the entire Board.

You can be helpful by clearing big requests of staff time with me first, and if necessary, reinforcing this message with other volunteers.

In the unlikely event you have problems with members of the staff, bring those matters to my attention so I can take corrective action.

COMPLAINT HANDLING

You may hear comments from Board members, members, etc. about real and perceived problems on a variety of matters. Obviously complaints need to be dealt with in the most courteous and constructive manner possible.  My caution is to not let yourself be put in the position as the arbiter of all problems, large and small, policy-related and operational, real and perceived.  I call this the "Going Right to the Top Syndrome".  To get a quick decision on something they want, some people will come directly to you.  If you get in the practice of making promises and decisions on the spot, you'll be reinforcing this pattern of behavior and undercut volunteers and staff, people who are often times closer to the situation.

Some of these matters need your direct attention.  Many of them do not.  Just use your good judgment. Refer the issue to me or the proper staff member. Ask the person if they have taken their concern up directly with the appropriate person.  Give the staff person a heads-up phone call in these cases to explain the nature of your conversation so people aren't using the influence of your name to imply you are supporting their request.

ACCESS, SCHEDULE COORDINATION, COMMUNICATION

You and I need to be able to reach each other as necessary.  Coordination of schedules and a good communication system are essential and can take place at several levels.

Major events - A schedule of known events and meeting dates will be provided for you periodically

Personal meetings - We should establish the practice of meeting personally a couple of times per month.
Weekly schedule coordination – Our offices should discuss calendars weekly, sometimes daily.  As a suggestion, Mimi Jones at the Chamber and your assistant should discuss your availability weekly for the next one-month period.  This will allow us to plan around your schedule. We will not, of course, schedule anything without clearing it through your office.

Telephone - Much of our business can be handled quickly by telephone, personally and via voice mail; here are some important phone numbers:

	482-3751 x 102
	This is my direct line. Ann Hutchison and Mimi Jones can track me down, if you get voicemail. I don't mind being called out of a meeting.  I check my voicemail frequently during the day.



	266-2761
	This is my home phone.  You are welcome to call on weekends and any evening until 10:00 p.m. For emergencies, call any time.



	988-4348
	This is my mobile phone number. I usually don’t have it on unless I’m out of the office for meetings.



	
	


EXECUTIVE COMMITTEE AND BOARD MEETINGS

A good perspective to keep in mind is that we only have twelve official opportunities a year to move the agenda of the organization forward.

As you know, meetings of the Executive Committee focus less on formal action and more as a place where issues and policy proposals get hashed out.  The agenda for the board of directors meetings are determined by the Executive Committee, but the Executive Committee meeting should avoid turning into a dress rehearsal for the board meeting.

Executive Committee and Board meetings require thoughtful planning and skill in leadership.  A tentative agenda is drafted by me. We will get it to you for review and approval before sending it to the Executive Committee and the Board.  

A packet will be sent out in advance of board meetings containing the agenda and pertinent attachments. To be properly informed, you should try to read all of the material in the packet in advance of the meeting and feel free to talk to me about any of it.  You may want to also get information from independent sources in order to bring you up to speed on certain issues.

It is helpful for the Chair and President to talk early on the day of the meeting (or the day before) to review the agenda.

An “Expanded Board Agenda” is prepared for you and me. It acts as a sort of script with additional notes and reminders that don’t appear on the standard agenda that is distributed to board members. The Expanded Board Agenda is sent via email in advance of the meeting and a copy is placed at your seat.

At the beginning of board meetings, staff will give you a heads up on any special guests that are in the room to be introduced.  After the first introductions at the first meeting of the year, they should not be repeated again. 

While trying to remain responsive and flexible, it is important to remember that there is an inherent value in forcing issues through the discipline of thoughtful background preparation and board discussion.  For that reason, unscheduled action by the board should be used sparingly.  Or if action is desirable, do it in such a way that it is contingent upon a feasibility assessment by staff, appropriate volunteer group or both.  

What can happen is that board members come to the table with individual agendas or an uneven understanding of issues.  Without prior notice and proper documentation and thought, an item is added during a board meeting for discussion and action.  A logical sounding discussion ensues and an equally logical sounding course of action is approved by the board. Unfortunately, this approach can lead to low quality decisions because significant information is not available because action on the issue was not anticipated.  The appropriate volunteer group and/or staff professional did not give the matter consideration. Only when implementation is attempted are significant problems uncovered.  

The point is, don't let good sounding but poorly thought-out ideas become official chamber policy. Without being unduly bureaucratic, it’s good for proponents go through the discipline of making their case in a written form, which is distributed in advance of the meeting.  Unless something is critical in terms of timing, refer it to the proper group for study to be brought back for future consideration by the board.  If it is time-sensitive, have it passed with the appropriate caveats.

A key thing to remember with a consensus-bound group like the Chamber is that unanimity is not the goal.  Dissenting views are to be expected, and dissenters on any given issue should be respected and not feel alienated from the group for their honesty and courage. The assumption here is that they are acting on principle and not out of self-service or petulance.  Once action is taken by the Board, it is expected that Board members will ‘close ranks’ in support of the collective action.  

This does not mean that the dissenter should be expected to champion the decision, but it is expected that they are not out speaking or acting against the Chamber on this matter.

There is a place on the agenda for board members to discuss whatever is on their minds. It's at the bottom of the agenda.  Throughout the meeting be conscious of who's participating and who isn't, and try to draw out the nonparticipating directors.

You probably already have a fundamental understanding of parliamentary procedures.  I also have other resources, which you are welcome to borrow. We use only a vestigial, basic form of Robert’s Rules. I’d suggest you not spent any time on this. 
2013 BOARD MEETINGS AND AGENDAS
Per our discussions, the Board Agenda format has been changed and the month-by-month agenda has been created for 2013. In the Appendix you can find the template on Page 21 and the monthly 2013 agendas on Pages 22 - 26.
MEDIA RELATIONS

A copy of the media relations policy is in the Appendix.

We want to be clear on how involved you want to be in this area and what matters need to be handled by me and what handled by you.  You and I should discuss this.

Be assured that we want you see that you are properly informed and supported when dealing with the media.
APPENDIX

  Media Policy
  Planning My Year as Chair: A Planning Worksheet
  Template for Board Meetings
  2013 Board Meeting Agendas (Preliminary)
  Self-Evaluation Checklist for Board of Directors
APPENDIX
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Communications/Public Relations Department

MEDIA RELATIONS POLICY

Providing concise, accurate and honest information to the media and the public in an organized and timely fashion is imperative to the reputation and community standing of the Fort Collins Area Chamber of Commerce. 

The following policy guidelines are to aid in facilitating the flow of accurate information:

1. The President & CEO (David L. May) of the Fort Collins Area Chamber of Commerce will be the organization’s primary spokesperson for all media relations. However, all inquiries must be filtered through the Executive Vice President (Ann Hutchison) before the media is directed to the appropriate party.

2. The Executive Vice President will filter all media inquiries to its respective department:

a. For public policy, community, and overall organizational information, the media will be referred to the President & CEO. 

b. For committee and related organizational policy information, the media will be handled by the President and/or the Executive Vice President.

c. For event related information, the media will be primarily handled by the Executive Vice President and President for specific quotes. 

d. For membership related information, the media will be primarily referred to membership director and president for specific quotes. 

3. The president and/or communications director may ask a staff member or volunteer to respond to media inquiries depending on the nature of the information requested. 

4. All published material is filed and saved electronically in the communications coordinator’s user file on the F drive. Hard copies of the articles are kept at the front desk. 

5. All press releases from the Fort Collins Area Chamber of Commerce will emanate from the Executive Vice President. The President will oversee all released information. 
PLANNING MY YEAR AS CHAIR

A Planning Worksheet

What I Want to Accomplish

“How can I help the Chamber most this year?” 

“Are there particular things that the organization needs to do that I can rally the help and resources to get accomplished?”
“By December 31, 2013, what are the 3 things I really want to see accomplished?”

1.

2.

3.

“What skills do I want to refine or develop?” 

“Are there specific experiences I want to have during the year?”
“What would give me the greatest sense of satisfaction?”

What I Need the Chair-elect to Do

“Is there a specific project that the organization needs done that I could assign the Chair-Elect to tackle?” 

Ideas for 2013:

· Lead the discussion at the June 17 Board meeting about what products and strategic initiatives to include in the 2013 Total Resource Campaign

· Lead the process to develop a plan for the generational transformation of the board

· Monitor the 2013 Plan of Action and report progress to the Executive Committee and Board

“What is important for the Chair-Elect to understand to be effective next year?”
What I Need the Immediate Past Chair to Do
“Are there specific projects that the organization needs done that I could ask some of our Past Chairs to lead, specifically Donna Chapel?”

Ideas for 2013 it could be:

· Help implement some of the relationship-oriented changes identified by her task force. In particular, coordinate social activities with the Board
What I Need the Treasurer to Accomplish

“What do we need the Treasurer and Finance and Budget committees to get accomplished in 2013?”
Ideas for 2013:
· More regular financial reporting to the Board

· With the staff, create a brief, clear, visual report covering multiple years that explains where the Chamber has been financially and what it’s ‘long-term’ financial plan is

· Work with the President to lead the process to study and change the Chamber’s membership and funding models

· Advise the President on changes he is making to the Chamber’s budgeting process
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Board of Directors ( Meeting Agenda

< date / time>


Welcome & Introductions
Chair convenes meetings, introduces guests, reviews meeting objectives and agenda
Consent Agenda


Consider and Adopt Consent Agenda*

Action Items


Financial Report





______________________________






______________________________
Insider Briefing
20-minute briefing by a key partner working on business- and economic-related issues






_____________________________

How We Work
10-minute briefing on a Chamber program or service
Special Board Disc.
No-action items that need board discussion / input
Government Issues
Quick overview by NCLA and LLAC reps about





issues Board should be aware of

Board Comments


Comments and questions by Board Members
Adjourn

* The Consent Agenda is a collection of routine actions that can be adopted with a single motion. The purpose is to save time for more important issues. If a board member wants to pull something off of Consent for individual discussion and consideration they may do so.
2013 Board Meeting Agendas (Preliminary)
JANUARY 28

· Welcome & Intros - New board members

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· adopt 2013 budget (unless adopted in Dec.)
· Insider Briefing: SBDC or clean energy cluster or CSU Ventures re Superclusters or Front Range Community College or Darin Atteberry

· How We Work: Leadership Fort Collins or how we sell and retain members or how we orient new members or Environmental Committee or how LLAC operates

· Special Board Discussion: none

· Government Issues: City Council Elections update; 2013 Legislative Session briefing; LLAC briefing
· Board Comments

· Adjourn

FEBRUARY 25

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· ______________

· Insider Briefing: SBDC or clean energy cluster or CSU Ventures re Superclusters or Front Range Community College or Darin Atteberry

· How We Work: Leadership Fort Collins or how we sell and retain members or how we orient new members or Environmental Committee or how LLAC operates

· Special Board Discussion: none

· Government Issues: City Council Elections update; 2013 Legislative Session briefing; LLAC briefing

· Board Comments

· Adjourn

MARCH 18

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· endorse City Council candidates

· Insider Briefing: SBDC or clean energy cluster or CSU Ventures re Superclusters or Front Range Community College or Darin Atteberry

· How We Work: Leadership Fort Collins or how we sell and retain members or how we orient new members or Environmental Committee or how LLAC operates

· Special Board Discussion: none

· Government Issues: City Council Elections update; 2013 Legislative Session briefing; LLAC briefing

· Board Comments

· Adjourn

APRIL 15

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report Q1 (2-5 minutes)

· Insider Briefing: SBDC or clean energy cluster or CSU Ventures re Superclusters or Front Range Community College or Darin Atteberry

· How We Work: Leadership Fort Collins or how we sell and retain members or how we orient new members or Environmental Committee or how LLAC operates
· Special Board Discussion: progress on 2013 goals Q1

· Government Issues: City Council Elections results update; 2013 Legislative Session briefing; LLAC briefing

· Board Comments

· Adjourn

· Host reception for new city council?

MAY 20
· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· ______________

· Insider Briefing: SBDC or clean energy cluster or CSU Ventures re Superclusters or Front Range Community College or Darin Atteberry

· How We Work: Leadership Fort Collins or how we sell and retain members or how we orient new members or Environmental Committee or how LLAC operates

· Government Issues: End of 2013 Legislative Session briefing; LLAC briefing

· Board Comments

· Adjourn

JUNE 17

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· ______________

· Insider Briefing: none

· How We Work: none

· Special Board Discussion: 
· discuss key special initiatives and all products to be funded by 2013 Total Resource Campaign; discuss TRC goal

· Government Issues: LLAC briefing

· Board Comments

· Adjourn

JULY 15

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report Q2 (2-5 minutes)

· ______________

· Insider Briefing: ___________
· How We Work: ____________
· Special Board Discussion: 
· finalize key special initiatives and all products to be funded by 2013 Total Resource Campaign; finalize TRC goal

· progress on 2013 goals mid-year

· Government Issues: LLAC briefing

· Board Comments

· Adjourn

AUGUST 19

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· ______________

· Insider Briefing: ___________

· How We Work: ____________

· Special Board Discussion: none

· Government Issues: LLAC briefing; fall ballot measures

· Board Comments

· Adjourn

SEPTEMBER 16

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· ______________

· Insider Briefing: ___________

· How We Work: ____________

· Special Board Discussion: none

· Government Issues: LLAC briefing; fall ballot measures

· Board Comments

· Adjourn

OCTOBER 21

· Board Retreat – update strategic plan, set 2014 priorities

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report Q3 (2-5 minutes)

· appoint Budget Committee
· appoint Board and Officer Nominating Committees

· Insider Briefing: none

· How We Work: none
· Special Board Discussion: none

· Government Issues: LLAC briefing; fall ballot measures

· Board Comments

· Adjourn

NOVEMBER 18

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report (1-2 minutes)

· reports from Board and Officer Nominating Committees; elect new officers and board

· appoint chairs LLAC, Red Carpet Committee

· Insider Briefing:____________

· How We Work: ____________

· Special Board Discussion: 

· where we need help to finish strong on TRC

· preliminary draft 2014 priorities

· Government Issues: LLAC briefing; NCLA priorities for 2014 session; fall ballot measures

· Board Comments

· Adjourn

DECEMBER 16

· Welcome & Intros

· Consent Agenda

· Action Items: 

· financial report – year to date / year end projections (3-5 minutes)

· appoint members to LLAC

· adopt 2014 Plan of Action

· adopt 2014 Budget

· Insider Briefing: ___________

· How We Work: ____________

· Special Board Discussion: 

· 2013 in review – how we did against our goals

· Government Issues: LLAC briefing

· Board Comments

· Adjourn
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Top 2013 Board Priorities


Support the election of business-supportive people to Fort Collins City Council 


Make the case with elected officials, candidates and the public for job creation by launching the Fort Collins Works initiative


3.  Start the exploratory process to revise the membership and funding models to deliver value to members


4.  Conduct a ‘total resource campaign’ to provide services of value to members and properly fund the Chamber and grow the Chamber’s gross revenue by 10 percent
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